
APPLICATION FORM 
2011 

Doug/as W. Eberle 
Not-For-Profit 

Board Governance 
Series 

A continuing education series 
for Not-Far-Profit volunteer leaders 

Selection for this Series ;s competitive, 
as there are a limited number of seats available. 

Complete this form and mail it to: 
INRN, 1114 E State St. , Lafayette, Indiana 47905 

-or-
Application available online! 

Go to www.cfglaf.org and follow the link 
to News and Events 

Application Deadline: 
12 noon, January 28, 2011 

Name: ______________________________ __ 

TitieN olunteer Position : _________ __ 

Organization: _____________ __ 

Address: ________________ _ 

Cit y: State: __ Zip: __ _ 

E-mail : _________ ______ _ 

Day Phone: 

Emergency Phone: ____________ __ 

Fax: _____________________________ ___ 

Registration Cost: 
$150 for the 2010 series of 10 sessions 

$20 per individual session 

Location: 
Lafayette Country Club 
1500 South Ninth Street 

Lafayette, Indiana 
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Douglas W_ Eberle 

Not-For-Profit Board 
Governance Series 
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A continuing education series designed 
to improve the effectiveness of 

Not-Far-Profit Corporations 
by strengthening boards of directors. 

The Douglas W. Eberle NotMFor-Profit Board 
Governance Series was established in 2008 to strengthen 
and sustain Not-Far-Profit Boards in Tippecanoe and the 
surrounding counties. NCHS is partnering with The 
Community Foundation of Greater Lafayette and United 
Way of Greater Lafayette to present the education series. 

The purpose of this program is to build kno'N1edge about 
responsible oversight and governance, and effective re­
sponses to policy and management issues faced by 
today's Not-For-Profit volunteer leaders. The continuing 
education series is designed for, and limited to, Board 
volunteers and Executive Director teams. It is our 
intention that every organization have at least one Board 
member represented at each session. 

Leading regional and national instructors, with expertise 
in topics relating to board governance and leadership, 
will present information essential to guiding and 
sustaining Not-For-Profits. A networking reception with 
refreshments will conclude each session. 

Apply as soon as possible to be considered for the 
2011 education series. Selection is competitive. A 
limited number of seats will be available. Priority will be 
given to not-for-profit organizations with a Board 
member/Executive Director team from Tippecanoe and 
the contiguous counties. Priority will be also be given to 
those who apply for the entire Series. Past attendees may 
request to attend specific sessions, and will be given 
priority over those who have never attended. 

The registration fee is $150 for the 2011 series of 10 ses­
sions. Individual sessions are $20 each. 

Dates, Speakers, and Topics: 

February 15,1 :30-5:30pm (special time) 
Mini Board Retreat 
Richard Smith. Leadership Strategies 

March 15, 3:30-6:00pm 
Five Trends Reshaping the Not-For·Profit Sector 
Heather Gowdy, La Piana Consulting Group 

April 19, 3:30-6:00pm 
Engaging the Y Generation in Board Service 
Derrick Feldmann, Achieve 

May 17, 3:30-6:00pm 
Five Characteristics of Highty Productive Boards 
Carol Weisman. Board Builders 

June 21 , 3:30-6:00pm 
Board Partnerships for Fundraising 
Phil Purcell, Ball State Foundation 

July 19, 3:30-6:00pm 
Strategic Programs and Services 
Mike Stone, Impact Strategies 

August 16, 3:30-6:00pm 
Risk Management 
Melanie Harmon, Nonprofit Risk Management Group 

September 20, 3:30-6:00pm 
Succession Planning and Executive Transition 
Bryan Orander, Charitable Advisors 

October 18, 3:30-6:00pm 
Financial Accountability-Avoiding Fraud in Not-For­
Profit Organizations 
Miriam Robeson, Attorney at Law 

November 15, 3:30-6:00pm 
Recruiting a Highly Effective Not-For-Profit Board 
Dave Sternberg. Loring. Sternburg, and Associates 

Program begins at 3:30pm 
Networking reception begins at 5:30pm 

Location: 
Lafayette Country Club 
1500 South Ninth Street 

Lafayette, Indiana 

APPLICATION FORM 
2011 

Douglas W. Eberle 

Not-For-Profit 

Board Governance Series 

Please describe your interest in this 
continuing education series and what you 
hope to get out of it: 

Please list your current and past Board 
commitments: 

If you are selected for this program, what 
commitment are you willing to make toward 
future Not-For-Profit governance? 

Attendance at every session of the series is 
encouraged, but you may also apply to 
attend fewer sessions. Priority will be given 
to those attending the entire series and also 
to past attendees who request specific 
sessions. 

Please indicate your preference: 

__ I would like to attend every session. 

__ I would like to attend the following 
session(s): _____ _ _ __ _ 


